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Macroeconomics Overview
� Fastest first-half GDP growth pace since 2010, driven mostly 

by expansion of Industry and Construction



� Low inflation encouraged private consumption, investment , 
credit growth and disbursements of foreign direct investment 
(FDI).
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� Decreasing lending rates led to increasing in credit growth of 
17.1% and broad money supply reaching 15.6% y-o-y.
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� Prospect: rising private consumption, export-oriented 
manufacturing, and foreign direct investment would lead to 
accelerate economic growth
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� Prospect: Manufacturing continues to attract substantial FDI 
inflows
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� Prospect: Foreign-owned firms now generate 70% of total 
exports, up from half 5 years ago
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� The development of construction industry is depended on 
economic growth and macro-economic condition 

Industry Characteristics



� With low current interest rate, high level of government
disbursement and Foreign Direct Investment, Vietnam
Construction Industry is entering into a new growing
cycle from 2015.
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� Private sector always play a key role in stimulating the
industry growth
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� If the efforts to improve legal framework for PPP
taking effect, there will be an increase in private
investment which will, in turn, stimulate growth
in the construction industry as a whole.
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� Residential and infrastructure sectors always occupy for the
highest percentage in the industry structure.
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� As a result of joint effort from the government and
businesses, housing inventory decreased by 21% to VND
77.8 trillion. Consequently, real estate market are expected
to be flourished in 2015, which will drive up spending on
residential segment.

� Expectation from upcoming Fair Trade Agreements and
demand for infrastructure development will be the key
drivers for Vietnam construction industry in the following
years.

Industry Characteristics



Vietnam Construction Market
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� In 2030, Vietnam’s population is expected to increase of 48%
in compare to current number

� The average dwelling-house floor area will increase 48% y-o-
y

Promising Residential Market



� New regulations and policies issued to support the real estate
market recovery even further

� Real estate ranked second of the top sector that received the
most Foreign Direct Investments (FDI) inflow in Vietnam
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� The liquidity of housing market has improved significantly 
since 2014 

Promising Residential Market



� Demand for office space market will be likely to increase
in near future.
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� Retail space market expansion as demand increasing from
many domestic and international retailers

Promising Residential Market



� Demand for industrial construction market will
fluctuate according to health of the economy and the
amount of FDI flow into Vietnam.

Industrial Construction Market 



� Economic situation of countries with large FDI flow into
Vietnam is brightening up.
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� Reforming administrative procedures and business
environment

Industrial Construction Market 



� 6 Fair Trade Agreements (FTAs) under negotiation and ready
to join ASEAN Economic Community in 2015

Industrial Construction Market 



� Poor infrastructure system is one ofVietnam’s weaknesses
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� Poor infrastructure system is one ofVietnam’s weaknesses

Industrial Construction Market 



� Large demand for infrastructure investment estimated at
approximatelyVND 327,000 bn per year until 2020.
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Infrastructure Construction Market 
� Decree No. 15/2015/ND on public-private partnership
investments (PPP) potentially promote private investment
to infrastructure projects in Vietnam.



Infrastructure Construction Market 
� Annual ODA disbursement is around USD 3-5 bn critical

capital source supporting annual investment demand of the
Vietnamese government.



Infrastructure Construction Market 

� List of delayed projects at HCMC in 2014



Construction cost breakdown



Construction cost breakdown
� According to Davis Langdon & Seah, Vietnam construction

cost is lower than most of other countries.



Policies and Legal Frameworks 

� Demand-side policies for the real estate market:
* Resolution No. 02/NQ-CP deployed VND 30,000 bn credit
package on June, 2013
* Resolution No. 61/NQ-CP was introduced in August, 2014
to lower the interest rate
* Circular 36/TT-NHNN, reducing risk factors for the real
estate loans



Policies and Legal Frameworks 

� Law on Bidding 2013 and Decree 63 regarding the selection
of contractors

� The new legal framework for PPPs
� Construction Law (Amendment) 2014:
� Development Master plans



Market Outlook 
Residential construction:

� Law on Housing (Amendment) 2014 allowing foreigners to
buy houses inVietnam.

� Introduction of VND 30,000 bn credit package while
economic condition is gradually warming up with the
support from the reducing interest rate and demand-side
policies



Market Outlook 
Industrial construction

� Investment from manufacturing industry always holds the
highest proportion in the FDI structure

� Vietnam is involving in 6 FTA negotiations, including the
TPP, along with the breakthroughs in logistics system and
business environment



Market Outlook 
Infrastructure construction

� Approximately 40% of the road network is in a poor or very
poor condition

� The amount of capital needs for upgrading the network is
estimated at USD 48-60 bn till 2020

� In addition, the Government has also planned to build 26
airports (10 international and 16 domestic airports) until
2020 (including prominent Long Thanh International
Airport)



Market Outlook 



Upcoming Trends 

� Design – Build model, which, in turn, will create the added
values and improve the gross margin

� Universalizing the modern construction technologies and
new management systems is a necessary step for this industry
in the near future.



Current Limitations

� Poor site management and supervision
� Poor project management assistance
� Financial difficulties of owners
� Financial difficulties of contractor
� Design changes
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